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Letter From Niki 
 
 
Hello Lovely Youth Leaders, 
You are doing the greatest job Jesus ever laid before his people – the pastoral responsibility 
of a flock! 
 

1To the elders among you, I appeal as a fellow elder, a witness of Christ's 
sufferings and one who also will share in the glory to be revealed: 2Be 

shepherds of God's flock that is under your care, serving as overseers—not 
because you must, but because you are willing, as God wants you to be; 

not greedy for money, but eager to serve; 3not lording it over those 
entrusted to you, but being examples to the flock. 4And when the Chief 

Shepherd appears, you will receive the crown of glory that will never fade 
away. 1 Peter 5:1-4 

 
Great!  
 
The care of God’s sheep 
Like all of God’s sheep – teenage sheep have a real need for three things; people to feed 
them God’s word (Eph 6:17; 2 Tim 2:15) and lead them in prayer (Col 1:9-12; 1 Cor 3:5-9) in a 
family of real, expressed love (John 13:1-5). Because they are teenage sheep, they do also 
have an appropriate desire for what old people call ‘carefreeness’ and what teenagers might 
call ‘fun’ (1 Tim 5:1-2). 
 
The care of God’s teenage sheep 
Unlike all of God’s sheep, God’s teenage sheep have particular needs. In particular, to love 
young Christians demands a certain language – and that language is love expressed in time 
given. Above all, the young Christians of our church and community need someone who will 
commit time to them. So, in the outline of the ministry that follows you will think one thing  
above all: 

 
Youth Ministry is a Big Commitment of My Time. 

 
 
Then you will think straight and think: 
 

Youth Ministry is a Big Commitment of the Time Jesus Has Given Me… 
And that is a Great Life-Vision 

 
Remember now that the world will sell you any and every product for your personal 
fulfilment and to supply you with meaning. Jesus gave you his life for free so you might 
belong to him. You are now Jesus’ person. His service is the best of living. So the question for 
you is not do I have the time, but: 

Is this use of Jesus’ Time the Best I Can Serve Him with Now? 
 
I think it absolutely is. I hope this document gives you an idea of the culture and foundations 
of our youth ministry. From it, after a chat with Niki, you should be able to tell whether this 
ministry is for you or not. 
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Overview of Ministry 
 
 

The following spells out the basics of our Roast youth ministry! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

What is the Sunday Roast? 

The Sunday Roast is the name of the youth group at St 
John’s Maroubra. 
 
We exist to help kids whoever they are and wherever 
they are from to stuff themselves with the truth of God 
among a solid and loving group of other teenagers and 
leaders. 
 
It has three courses: Sunday Roast, Friday Night Roast & 
Roast Camps. 

Sunday Roast 
 Sunday Roast meets from 4-5:45pm on Sunday 
afternoons in term time. However, we are currently 
considering a change to Friday nights as our regular 
meeting time in 2018 (under review). 
 
It is our main time spent working out what it means to be 
a Christian from the bible and praying together to God. 
We play games and do other activities too, and dinner 
can be provided if you are staying on for 6pm church. 

Friday Night Roast 

Friday Night Roast happens less regularly about 2-3 
times a term on…Friday nights! It is a time when we get 
together to enjoy each other, or 4 times a year get 
together with other youth groups at ‘Assemble’ – a great 
place to bring friends to hear about Jesus in a decent 
crowd (see more on Assemble at end of doc). 

We hold 2 camps in the year for our teens.  
April camp ‘KYCK’ - us and about 2000 other            
teenagers in a big shed at Katoomba. Teaching, music, 
games….awesomeness.  
Grad camp - “Welcome to the Roast” Weekend Camp 
held in August each year to welcome year 6 kids to Roast 
and farewell year 12 students. 
 
We are hoping to introduce 1 weekend away together for 
the youth leadership team each January to spend time 
together as family praying, dreaming up cool ideas and 
enjoying each other’s company.   
 

Roast Camps 

Toast Gathering 

On Sunday mornings we hold a small discipleship group 
for any year 6-9 teens that come with their parents to 
morning church. We currently have about 4-8 kids each 
week. The format is simple - we eat breakfast, make tea, 
play an ice-breaker game, do a bible study, pray and play 
an outdoor game to finish. Then we stick around for 
informal chats with the kids and parents. 
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Guiding Principles 
 

 
 
 

Ruling Principles Guiding Principles & Methods 

To teach all the word of God 

(Acts 20:26-28) 

Move through OT & NT & all types of biblical 

literature (law, prophets, wisdom, gospels, etc) 

1. Plan each year for OT & NT & Topical 

2. Term 3 in the future might focus us on 

‘catechesis’, or in youth terms, ‘confirmation’ 

material. 

To teach in the power of 

God’s Spirit by 

1. Teaching his word  

(Eph 6:17; 2 Tim 2:15) 

2. Prayerful dependence on 

him 

(Col 1:9-12; 1 Cor 3:5-9) 

1. Sunday formats must be planned around the 

ministries of word & prayer, whatever else is 

involved 

2. Leaders will meet for prayer before each Sunday 

Roast 

To love as Christ loved in 

real relationships (John 13) 

To love the kids by real relationship – which with 

teenagers means….time! 

1. To commit to camps, Fridays and Sundays with a 

high level of commitment & delivery. 

2. To contact most of your designated kids each 

week to check if they are coming/follow-them-

up/catch up. 

3. To run games with the aim of opening avenues 

for real relationships to develop. 

4. Feel free to meet up any other time (Safe Ministry 

guided) 

To not lead youth into sin 

(Mark 9:42-32) 

To model being Christian men and women 

1. To not model swearing, selfishness, judgment of 

others, mockery, ungodly use of alcohol or drugs, 

bullying, competitiveness or disrespectfulness. 

2. To self-assess these points at team meetings. 

To conduct pure and 

appropriate relationships 

across age and gender (1 

Tim 5:1-2) 

To accommodate youth from ages 12-18 

To conduct ministry in a basic same-sex pastoral 

pattern 

1. Youth leaders/pastors are of same gender as their 

small groups/flocks 
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To pastor our flock willingly 

and responsibly (1 Pet 5:1-4) 

1. Leaders will pastor a small group of up to 6 kids of 

similar age and same gender 

2. Leaders will pray for their designated kids (their 

flock!) each week. 

3. Leaders will invite/follow them up each week. 

4. Leaders will take these kids in small groups most 

Sundays 

5. The coordinator will keep a role each week of 

attendances at all events to aid reflection and follow 

up in the team meeting. 

To grow disciples and reach 

the lost (Matthew 18:12-14; 

Matthew 28:18-20) 

We will disciple our kids always remembering the 

importance of calling others into the faith. 

1. Sunday are the heart of our discipleship 

2. Friday nights & camps are to be our 

evangelistic/invitational ‘edge’ 

To raise servants and 

servant-leaders (Eph 4:11-16) 

We will identify gifts and encourage their use in the 

youth 

r Welcoming 

r Group Leadership 

r Running games 

r Design 

r Technology eg. sound, projection 

r Teaching 

We will identify gifts in each other and train in them. 

 

To give real ownership of ministry to youth at an 

appropriate level, and with appropriate support.  

To operate a ‘Safe ministry’* 

*a ministry protocol of the 

Anglican Diocese of Sydney 

Leaders will be up to date in Safe Ministry training. 



 7 

Organisational Chart 2017 
 
 

Overseer of Youth Coordinator 

Jim Crosweller 

 

 

Youth Ministry Co-ordinator 

Niki Orenstein 

 

  

    

             

          Roast Leaders               Toast Leaders  

  (Fri Nights & Sun Arvo)                 (Sun mornings) 

Lauren Williams, Naomi Que      Marisa Bowen, Aaron Birthin 

Garth Hasler, Ethan Crosweller 

 

 

 

   Roast Team Meetings            Toast Team Meetings 

        (Sundays p.m.)           (Fridays a.m.) 

          Pray for kids            Pray for kids 

 Grow follow-up culture         Discuss Teaching Content  

     Planning & Logistics       Planning & Logistics 

     

 

 

Communication 

• We have a Roast facebook group for leaders and teens 

• We will have a facebook leaders group for keeping communicating 

• Niki sends a weekly-fortnightly news email out to Roast/Toast parents 
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What’s With Assemble 
 

A Short History of Assemble  

Back in 2008 a few local youth leaders hatched a plan of putting local youth groups 
together for ‘fellowship’. Cue high fives and weak cordial. The conch was blown and 
‘assemble’ was born. Fellowship was the aim. The problem was it produced patchy 
fruit, though some happened, and praise be to God for it! Over time more youth 
groups have been added, and so theoretically, at least, the fellowship has expanded. 
However up until 2015 there was lower attendance than normal youth group, not 
much conviction about deepened fellowship and reduced confidence in what is going 
to happen, and thus, reduced ‘invitability’ for friends. So in 2015 a team of people met 
to re-strategise.  

 

Purpose  

1. Core Purpose: Evangelism 

The Assemble nights are geared towards evangelism. We want to encourage our 
youth to come and bring some friends to hear a clear proclamation of the gospel.  

 

Strategic Goals 

1. Predictability and Consistency 
a) We have one speaker for the year who does 4 talks and has opportunity to 

get to know the youth and for them to get to know him. 

b) Location – St. John’s Maroubra is both central and has useful facilities.  

c) One band, one repertoire.  

d) Quality games - These can be mixer, Youth group v. youth group but 
something that gets everyone off their feet so it not just a passive 
experience.  

e) A clear plug for regular youth groups - Each assemble should clearly state 
that this is a irregular thing, but the regular high-point is smaller, less buzzy, 
but more deep relationships around the bible. Outline the youth groups – 
places, times, put a face to a leader. 

f) Appeal and follow up - Give kids an opportunity to respond to the gospel 
and be followed up through assemble cards. 

 

2. Stronger Youth Fellowship in the Area 

a) We believe the assembling puts Christians within closer reach of each other, 
across isolated youth groups. The night itself encourages this.  

 

3. Stronger Youth Leader Fellowship in the Area 

a) In order to see leaders encourage one another, we commit to having a mixed 
committee and resisting the efficiency of one central organizing person or 
church. 


